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Requirements

PPM-Multi-Project planning
This App runs on systems with at least SAP Portfolio and Project Management 6.1 (PPM 6.1) or SAP
Portfolio and Project Management 1.0 for S/4 HANA (EPPM 1.0). Created projects have a
requirements distribution and manual maintenance option for role requirements. Role
requirements are not determined automatically from the defined tasks.



Application

PPM-Multiproject planning
PPM multi-project planning is an app for managing all projects assigned to a Project Manager. In
addition to the progress indicators, this application enables the maintenance of requirements
across all of the project manager's projects. This also provides a distribution of requirements, as
well as access to the Milliarum additional services, which enable a jump to the SAP standard at any
time. The Office integration also enables the download and upload of requirements planning. The
data is read and overwritten bidirectionally.
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Application

Selection Screen
The selection screen allows you to enter various search criteria manually. The following illustration
lists the subdivided categories:

Creation of different selection variants for calling up the same scenarios is also supported. Click on
the "Selection variants" button to do this. In the "Selection variants overview" window, the relevant
variant is selected and transferred by clicking on the "Load" button.
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Furthermore, you can create and modify additional selection variants. By clicking on the "Create"
button, another window opens to enter the detailed data for the new selection option.

By clicking the "Modify" button, the system opens a dialogue box which asks you to accept the
manually entered search criteria. The detailed data for the new selection variant is entered and the
modified variant is saved. This step also transfers adjustments to the search criteria to a selection
option. 
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Application

Call PPM Project
If you want to go to the SAP standard interface, select the relevant project and choose the "Call
PPM Project" function from the "Select Function" menu. 

This opens the Explorer, which displays the SAP standard environment. The project data can be
customised here.

After changes/entries have been made, use the "Save" button to save the data and the "Close"
button to close the Explorer.
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Application

Call PPM Project Role
The application also allows you to go to PPM Project Roles. New roles can be created and existing
roles can be managed here. To go to PPM Project Role, select a role and click on "Call PPM Project
Role" in the "Select function" menu. The selected role is clearly assigned to the respective project.

After changes/entries have been made, the data is saved using the "Save" button and the Explorer
is closed using the "Close" button.
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Application

Distribution of values
The "Distribution of values" feature is also displayed for all projects in which it is possible to adjust
the requirements manually. To do this, select the role and click on the "Select Function" menu to
select the "Distribution of values" function.

If you open the "Role: Uniform distribution" window, you can set the "Uniform distribution"
distribution rule and set various parameter values.
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The Validity input field defines a period in which the distribution rule is applied. The effort and the
corresponding unit are defined in the Effort and unit parameter field.

The "Action Type" option allows you to enter the following three elements.
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The "Distribution Key" option allows you to choose from the following four elements.

All parameters marked with a red asterisk must be filled in before confirming via the "Distribute"
button. 
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As an example, the ABAP developer requirement is increased to 80 hours and distributed evenly
over the specified period. The following figure shows the current requirement.

An effort of 80 hours is entered in the "Role: Value distribution" window. The old values can be
overwritten by entering the action type "SET". The distribution key is applied monthly.
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After clicking the "Distribute" button, the requirements in the corresponding role change. The
values in the respective columns are automatically recalculated. The corresponding progress
indicator also adjusts automatically.
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Application

Distribution of values for staffing
requirements
The function "Distribution of values for staffing requirements" is also displayed for all projects in
which a manual adjustment of the requirements is possible. Select the relevant staffing and select
the "Distribution of values" function in the "Select function" menu.

The "Value distribution" window opens, which enables you to set the "Uniform distribution"
distribution rule and various parameter values.
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The Validity input field defines a period in which the distribution rule is applied. The effort and the
corresponding unit are defined in the Effort and unit parameter field.

The "Action Type" field allows you to enter the following three elements.
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The "Distribution Key" field allows you to select from the following four elements.

All parameter values that are marked by a red asterisk must be filled in before confirming with the
"Distribute" button.
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In the following example, the requirement for an ABAP developer is increased to 40 hours and
distributed evenly over the specified period. The following figure shows the current requirement.

An effort of 40 hours is entered in the "Staffing: equal distribution" field. The old values are
overwritten by entering the action type "SET". The distribution key is applied monthly.

After clicking the "Distribute" button, the requirements in the corresponding role will change. The
values in the respective columns are automatically recalculated. The corresponding progress
indicator also adjusts automatically.
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Application

Excel Integration
Excel integration enables the bidirectional transfer of project data and the associated visualisation
in an Excel template. The download function transfers the project data to an Excel file. At the same
time, the upload function transfers the data from the Excel template to PPM multi-project planning.
The Excel integration function is started using a dedicated button.

By selecting "Excel Integration Staffing", you can open the "Document upload and download"
window.  Excel templates can be both uploaded and downloaded here.

By clicking on the "Download" button, the download is started. A storage location can be defined by
selecting the "Save as" function.
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In more recent MS Office versions, macro protection is automatically activated. This activation
prevents the upload function from running correctly.

Daher wird die Excel-Datei mit der rechten Maustaste angeklickt und der Menüpunkt Eigenschaften
ausgewählt.

In the properties window, select "Allow" in the "Security" field. The settings are then applied. The
Excel template is now configured so that the required macros are executed. You can find further
information on this at https://support.microsoft.com/de-de/office/%C3%A4ndern-der-
makrosicherheitseinstellungen-in-excel-a97c09d2-c082-46b8-b19f-e8621e8fe373  "Changing the
macro security settings in Excel".
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To illustrate the effects of an upload in more detail, the initial values of a project in PPM multi-
project planning are considered here as an example.

The data is changed in the corresponding row in the Excel file based on the Excel template. After
entering new/changed requirements, the Excel file is saved on the basis of the Excel template. If
required, the search function within the Excel file can be used to find the required rows. Once the
changes have been made, the Excel template is saved.

To upload, open the "Documents upload and download window" in PPM multi-project planning by
selecting the "Excel integration staffing" function. Click on the file selection to open a search
window. The location of the Excel file is selected here and the corresponding file is chosen. Clicking
on the "Open" button inserts the Excel template into the upload mask.
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The "Upload" button uploads the template.

After uploading, the changed data is automatically transferred to the project overview.
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